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SAolZalz0] 2| VISION

ISBMA Global Top 5
Vision 10-10: 2010 O 10X, HHO|2UE 10%

10X
2x

Vision 10-10 43X
Asio| siAloz
Global Megf=2 3=
Fi 54

2006 Organic AAIS 2010

g% (M&A)

* Organic 4& SH 24 7Is

« MAIYH 2 SH{= Bobcat 218 E510{ o|0] =1} &4
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GLOBALIZATION X2k (1/4)

2G 22} : AlRtel M Aol NS 5

rok
[z
A
4
P

Growth of People Growth of Business

* People Program e Source of Income &=
o Mulof| o5t I} HAF A|AH] * Technology Spectrum
* Open Door Policy * M&AE S¢ot Speed-Up

« QIXHRLAM - 7|97k U GEF B
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GLOBALIZATION =&k (2/4)

Source of Income =

Technology Leadership
 Bobcat 2l (‘074 7H)
« CTI Q= Q4= (07 3F)
 Global R&D HzF L3}

Market Dominance
« =2 Home Markets}
e Bobcat QI (0|2, §&
o Ol HalA AlE MHE (074 68)

Regional

Dominance

Cost Leadership
. Z3 ALSEI|A| 214 (074 38)
o Global MAZ{A =l (‘07HE 3&)
e Global Sourcing
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GLOBALIZATION 2k (3/4)

Business Spectrum@]| =&t fX| ZF=F

0j=/78/g=

=
=R / Migration
D { - A7lEol| e MER
7|8 A
_/
Time
|=
Spectrum St Eipul "
- 718l0| &, Q| } '
_/

Time

13



GLOBALIZATION X2 (4/4)

Speed-up &2F : Fair Valueg X|&stD M&A £EHS Sl
7l ’HIE, ME S2 &Hgc2M HHL| SpeedE &

Objective
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GLOBALIZATION HMEid 217|BGel S 24

« 247|BG7} Q1= 2}0{ MZEHo

- 20104 2H =SME 25104
Z17|BGO|A] 2010E77}X| 4=

ol I U= EL

U71BG EIBG 20104
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Z17| BGL| Z=Fx CHALLENGE

Product : =LY Z2A7| =4l M= Portfolio

OjE2l ciH| W2 Recurring O§= H|S

Market : 32, Z20| HEE $07x

Technology : M%I R&D 2 X 4] B2 7|43 B

Intangible asset : MEl A|EQ| BE2 Brand Equity

Global Talent =

« 17| Top 100
7|1gS o2
M&A Target ZHE

BobcatZ Z|= 9|
M&A 7|3|2 FZI

SIS
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BOBCAT QI42] o|n]|

“Bobcat 2l+& Ssl0{ 4 2lz=alZ 0= olo| MiA| 7212

Axl0|H, Global Top 5 7| 22| E92 7|X ARALl”
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BOBCAT AR 72

e O|]=X North Dakota &XH, 50 SAlI EHS

» Global AFH &74: 2774=20]| 7374 &¢Il &Y, ¢l #2 5,800H
- 0= H|=: 20| 62%, S8 27%, 7|E} 11%
- 2,70074 &gt 1671 MAF 2XF 97 R&D Center

« 371 12~ Al E2: OiE 28.59 EHa{('071 =X])
- Compact 24 ZHH|: 74%
- Utility Z&H|: 19%
- Attachment AFH: 7%
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BOBCAT Al LHE H AlE X3

Oi&(H =) L HE Position M/S
o SSL/CTL* M|A| 1 *39%
— ° 0
Bobcat 21.1 =0l 1% 38%
s8 12] *43%
+ 0|L] 2A17] MIAl 3¢ . 8%
w .21 » Attachment * 8%
- MA 1€
[ J i [ ) 0
Utility - %g‘”‘-a PortabLe Air Compressor «28%
Equipment ' = - MiA| 19

2007 =3 Total = 28.5

* SSL : Skid Steer Loader, CTL : Compact Track Loader
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DEALER NETWORK: # M|7] 2,7007{ E2{2 HF

==L 677l Dealer &

o & x| 3227 Dealer HS

7|E} 8617 Dealer S
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GLOBAL PRODUCTION: ZM|7] 671=* 167} 244

1
e Fargo, It A CI3E}

- Global £A}t

e Gwinner, .t A C}ZE}
- SSL, CTL, Compact
Attachments

e Bismarck, ' A CIZE}
- O|L|ZA7|, Toolcat
Mini-Loaders S

e Carrolton, Z=X|0} /
- Compact Attach

- Small/Large A

Compressor, Lighting

« Litchfield, OJU|AE}
- Compact Attach

* Slane, ofzHE
- Heavy Attach

* Pont Chateau, Z2tA
- Telehandlers

* Petersburg, HX|L|O}
- Heavy Attach

[ =

* Brussels, #7|of| B Bobeat AFZE
-RE ES X 2R mm Attachment AFHZE
B Utility Equip. AFIZE

* Dobiis, &=
- O|LZ47], SSL S

»

e Lyon, ZIEtA
- 78 o] FXx|

* Wujiang, 5=

- O|LIZ4}7], SSL

* 671= 1670 SE 2SS
o MAFH|IZE : SSL, CTL, OJL| Z4At7], Telehandler, Compact/Heavy
Attachment, Air Compressor, Lighting System &

~ = XX}o
° 9 @ = ==ary
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GLOBAL R&D NETWORK: # M|A| 97§ R&D ME{ HF

Bismarck, .- ACtAE} Fargo, ' ACHIE}
e ’ Wujiang, E=

- R&D, 4t X3

- R&D, d&t X|H

Pont Chateau
IarA

-R&D, &4t XA

Tucson, OH2|ZELE Gwinner, e ACkTE} N Litchfield, OjAEF @ M Bangalore, QI

- Global Test Site
- R&D, M4t X| ¢ - R&D, M4t X| ¢ - R&D
(Bobcat Proving Grounds) < I d Iz

(1) Attachments facility
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BOBCATS| xH5 A1}

15.0%  Bobcat2 &7 |1
14.6% 13.1% 13.9% £=Z=9| Profitable
growth& =gt

, = Recurring
venue H|Zo0f 7|2l

= 7HX|1 US

— Recurring
Revenue H|= :
~30%

— Recurring
Revenue H#O|
elE : ~20%

'02 ‘03 '04 '05 '06 '07E
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Product e M= Full line-up =
e Recurring Revenue StH 2 CltHE M 215}

Market e Global Ztojj/AA A A Ste

Technology R&D Szf 4l SHARZR T |= StH

Intangible Asset Hell= Talents, MEl A& Management SEF
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GLOBAL TOP 5 E9F 7|d} n}=d

HEI|A A =4

Cho|: Alof oty
26.1
11.1 ‘
7.6
5.8 .
5.4 >
4.1

Cater John _ | @1=2}=30{ | Bobcat QIZ2}30
pillar Komatsu Terex Deere Volvo Hitachi | + Bopcat |(149) (179)
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‘ PRODUCT: MiE2e| FULL LINE-UP 2=

(442 Sy, ‘o6t niE)

=2} 0] :
+ Bobcat Caterpillar
v v

SSL—C7.
Compact ol 247 188 v v
Handlerg* v v
Excavator 967 v v
8 A 176 v v
g2c 150 v v
Recurring 5= 115 v v
Revenue Attachment v v
v

*Telescopic Handler, Versa Handler &
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@ VARKET: 2&

Bobcat ¢QlZ2}30{

Bobcat + 1Z2}3 0§

S0|XS

Bobcat ¢Qlm2}30{ ._
Bobcat ¢QlZ2}30{

» 7|EtX| H2{2}: Bobcat 86171, Q=2}TF0{ 18474
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7|t AUX] =232 MiES H EiS

- AIS HHX H|E 9| Cross-Selling

» Channel Z¥& 9 H|2X T3}
- &S 0|ZkE X|Y Coverage ZE}
- 2| A2k Zslof mE Mgt X s
- I Rental A& ZIQ 7S

e AjH|A S2F 2l Network Sl




@ Market : Global production base

@® Bobcat
B el=zt30f

£0[X|H

Bobcat ¢QlZ=a}30{

Qx|

N

Bobcat ¢QlZ2}30{

==t 3 ofAlot

m B

Bobcat

Ql=at=0f

Bobcat + Q1Z2}3 0§

A8 XLt

M 7=
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7|t AUX] =2 YL

* Global Sourcing &t (52 % S§8)

e Co-Locationg S8t Capacity EX} Z|=s}




770Ho| R&D 913 (& Q1910 11% X

« R&D Center : 127§

- HE E5/ 1,908 A

2 2|7mo| AX|L|0fEY A =Y
H

o ZAMZEH| Compact
Xl &tH, 40005 MIF EF

=0
e Attachment =

e 17742 AMA|IE & 15742] Attachment 7jet =
o XIMICH M 7HE Roadmapdf| ejst 7|=ME

* Hydraulics, Electro-hydraulic control 7|= B&
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7|t AL X] &22F: TECHNOLOGY

- Olma}3 0] MZE2| 7]&X Upgrade
- 0L =217], St 443 S 71

R&D ofe 28}

59| X 52 =2d




@ GLOBAL Al o2

-] o MAIA "= OIX|=
Brand Equity o 20| AH|X} QIX|= 19
(SSLe| Benz / BMW)

& - Global ZYYUS HYEt 245t AHZ
- Bnhcal Global Talents . 2014 OJAt Z4=0| Expert group

- ChFSH 27}o) Chorst 40lx

Global Operation H&
MZI Management system

Management
ot
10
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http://www.bobcat.com/

49| 4y
(EV/EBITDA 11.2HH*)

48<] &y
Trading (At B
MultipleZ}x| EV/EBITDA 11HH)
+a

* 20074 7|1&

Trading
multiple &
ZLHe| M&A

Practice 12 A|
= ol4 7129
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® 7tx| SCH Al

0 =Y EBIT Al7 =0

[0

O
-r-
I—

/37 g 3,031
CAGR 8%
20% 464l
2 361 2163
o1
EBnglA __________ 14. 5HH
1,575 Multiple (3 3x
'02 '04 '0 ‘02 '04 0 '04 '05.4 '06 '07.8
‘054 Q4 EBITDA
o 6.26 10.7HH 16.4HH

37



FINANCING

- Financial Investor: 64 &34

- 0l 28 30 HE =
- LY, siiel =& 7|8 &0 Syndication 14

- LBO ghAjo| Xt =gt
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YOI (ZYT, HEMS SO XIS MUY HS

o
- Management retention= ¢fet edei HRX|A| F-X|
Hgtat 24Qlo| fEkst Ko

AtS Synergy =2 st Integration & X2 2H

2A ®MA| 7X|

Management S22 Zs}sH= HIgkO 2 System =
- EAto| 7|A71R| i H

- Bobcat2] MZl Management system

Global Center of Excellence 3=
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