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12,658
10,183

1Q06 1Q07 10Q08 1Q06 1Q07 10Q08
1Q06 1Q07 1Q08 FiH| 1Q06 1Q07 1Q08 FLAH|
i[TES 8,520 10,184 12,658 24.3% iITES 7,276 9,109 10,183 11.8%
pesLalo] el 764 931 1,453 56.0% pesLaTo] el 606 798 1,358 70.2%
Aol 607 837 953 13.9% ZAto|2l 576 754 924 22.5%
*Dle| iEH2 HAAMM| Zetx|X| iUOLt, 2UAEE 2Ate| X|2HE7t&2of HHIFE|US
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107.5%

95.0%

12,658 |00
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42.8%

1.2%

9.4%

21.2%

24.3%

1,453

* DIIS) HSHS AZAIT0| TEIEIX| RIAOLE, AOUABIS ZALS) Ki2HET|

A=l mdAy|

123.3% 66.7%

101.6% -16.7%

293.6% 236.6%

251.2% 235.9%

139.4% 56.0%




C Highlights )

o

40
]

H

oM

Rall b

021 Ofon

Op

« AMZAT| JHM L FFZHOIAL S T2 27| 23% A

« LY HIER] MH|EXIO| 2527] 0| o17|2 Ol3) 27| 3% Azt
COIE AN NREIE 7] 23% N
- QllF| 20| HONG AIRIZHA| & TS 97| 252 78% A%

. 0|2 S| 7} Lro} MAK FEHS o]t

SH2 7147] 15% A
ol iS5 "1% §

e 17|& Product Line-Up &35t U A|XESE SHHZE 71% ME
* Z7|= DIY Capa &4 LU A|XESE =HH=2 37% ME



2008 157| EBIT &M

2l0= =7, HOiS7L #2712, Bildez +old ti= i

5219
(56%)

o YARIR7} 214 SO| B

Al Bt Sb 2gsM e oge se Al
O|AL gl Al E7t k=anl;

57t 2l
o



1827] 4™ Highlight

== "™ Performance”




@ =2 “¢=X PERFORMANCE”

(&= 127] 0 Trend (FAD ) (57| chul 4mE )

B oo
“.

BT 2| NE BN
53 8 7|5 Yt

. 3% HE SAlo| o
RMB Al D&t

« $1X| AJAF 27} Capa
e

C IS W AT 0k
SOAIE 43 Y 585

=H7| thS)

2006.1Q 2007.1Q 2008.1Q ‘

* T SK| WA TR I ASY BE A TR AW AIFHOE AT FY



» Sales office A&
~1,900 ,“
/7
e Technical center* A2
28 M|otL|o}
* Moving office &5 &3}
~1,300 CIS

- SX| S8 HIE SAl
(of]: QU= =447] Tt 7HA|)

2007.1Q  2008.1Q

- 1= S0 243 Y A 7IAH 71M (Y 0] 2~3%p A5)
* ZXF 7|7| Engineering support post
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METE (RAH

V00 V0 V03 O
FSXH 13,107 13,731 14,245 3.7%
LESYN oy 12,048 12,583 19,771 57.1%
KIAEEA| 25,156 26,314 34,016 29.3%
X3 5,376 5,054 10,341 104.6%
7|EFSR Y 9,425 11,181 12,732 13.9%
ExsA 14,801 16,235 23,073 42.1%
N 10,354 10,079 10,943 8.6%
xrelzdlg 51.9% 50.1% 94.5% 44.4%p
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20084 127| &

00 008 0
I ( Overview )
o =M 708.7 738.5 4.2%
EBITDA 101.5 84.2 -17.0%
*NA/EMEA A% ZAE S/E/2{A0t
(EBITDA Margin) 14.3% 11.4% -2.9%p = AME A|Zto| &S FUEH| 4%
= MXF ChA
EBITDA * 1015 103.2 1.7% e 3T 2
. - NA A|&}: Loader -20%, MX -33%
(EBITDA Margin) 14.3% 14.0% -0.3%p

* 25|M H|2S H|2I8H Apple-to-Apple comparisong 2|5t EBITDA x|

EBITDA= 2l 0|= LAIXQI Cost
Z7} Y Businesstx HZ HEH19M)
Soz M| 17%UASIRSL, 018

1Q08 Ztot A| EBITDA= 296A1 Xt

NI 20]2] 24.7

(OIXHIR) (55.7)
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20084 1£87| Bud 4l

( 0 = ) C Reason )

- SO|AEL] EAo= =1, 78, OtAloL, 2}El
otm2|7} XIFe| tiE &2 HECHH] 4%

Bobcat 558.1 75.6% 5.6% o| Mx} b

Bobcat : 20| A& Contractiondf| [} Mini-
Excavator D& ZAE S8, MSA|ZEQ| OiS
S 2 Tt3|5t0] FAH| 6% A&

Attach 51.9 7.0% 5.2% (MX D& ZA -16%, MXA|ZE ZEA -33%)

_ 5 o *DIPP :'074 4& 2072| Company owned
S _ 738.5 B 4-2% store 2| Volvo D2t 2 D= ZtA
(Apple-to-Apple2= 7% %X

DIPP 128.5 17.4% -2.0%

e Attach : FEHA|E} ElH| HekE H= Heavy
Attach82.&29| £ ZIA 0= 1, Hydraulic
demolitlon o 2 MUECHH| 5% o=
a%
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EMEA

LA

AP

S

N

]
-
Of¥

414.3

56.1%

34.0%

3.5%

6.4%

100%

ra
M
=S

-1.6%

11.3%

8.9%

22.6%

4.2%

( Reason >

o REHA|RIO| ZIH|Z 2I5H S0| A|E2| 00|
FUECHH| A= ZASIFROLL, '07HE Volvod|
o Ztst Company owned store &S G&f
($11M)=2 ZotstH MAZFo| &2 H4Y
SIROM, A% 2 tH| Y53 AFANS
=5

«20|A|EIC| DS LUAE EMEA, LA, APX|H
0l M Coverstq{ XUELHH| 4%2] D& MEIS
CEASEH
=200
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20081 1827| EBITDA &4

@ Apple-to-Apple EBITDA= T Z4A § 28N Jskol= E7, S7HM 7|15

19 103
M = EHoy/ Inflation HlZ Alx LAl Apple-to-
Qlat HIZMix =7} H|* Apple Alxd

* Company Owned Store 0§Zt 2! PMI H| & (Bobcat $5m, DIPP $4m, Attach $2m, HQ Cost $8m)
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00 008 2007 2008E

HE0|Xk= 7.6% 7.6% 5.7% | -1.9%P
Xt 5,950 6,110 (670 &Libor) (4.9%) (4.9%) (3.0%) | (-1.9%P)
22H|12 -22 -224 -200 -24

=5 3,783 3,917

g 2,904 2,906 -

« 2|2 Libor 22| 5}2+2 ZIorst 617 ZSH|R S 5780 ZEA Aot

/| [y T

Xp= 2,167 2,193 (67HE 71&E 2| =F ZQtA| 2008 Impact 24HH0HS)

DIE & 174.6% 178.6%

« AEE2 g YEo = FAf IS0/ JfATE HEe

* US GAPPO| 2Jal =M
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Bobcat
DIPP
Attachment
EBITDA
Margin (%)

MIT 0[]

084

3,365

2,521.6

618.3

225.5

468

13.9%

177.3

14%
14%
16%
8%
9%

-0.6%p

Reason )

MXIRO

« 20|A|EC] 2HZEQI 3|E2 LHE oLt 7IA|SHE A2
2 Max|of AP,2{A|O}, %%E*., 5 S MSAIE oY
¢t 0= EHHofl Focusst] MUELHH| 14% &7tst

3,365 EHE =2 olldel

« EBITDAE= HUALHH| 9% 4 &t 468EH0HZ 0| 01|o*E||—f
Ol4= 0|F Cost Z7H654H0E)E ZIot5HH Al &Ix
25%0]| Et&t.
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Product
Leadership

Emerging
Market &
Channel

Cost
Improvement

Manufacturing
Network

AHE 742 (Next Gen
Product)
CLH& Compressor 7H{&t

53, SR, 55 Y
A= R91 12 Sk
A=, = 5 M2 Yst

XH|&=7} Sourcing
Lean Six Sigma
Overhead H|E AHZt

SAR|A AR 25t
MAL7|X] KR

07 A& Product MEA|ZY 08
Alx] A Portfolio XME/WAMS o
M (AIHIZE
EA8)
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DI — DII2] 2012t JOINT VISION

Bl = 2007 O§EH, USS billion

< OiE2 7|&E Global CE players &¢ )

1. Caterpillar 28.4
P DI 44 7|4 BG — DIIL] Joint Vision
2. Komatsu
3. Terex “2012L_=|
L—
4. Volvo CE - X 2.2 Global Top 3 CE player”
5. Liebherr = S|
_ _ e 20124 D=2 %: USD 12 Billion
6. Hitachi
e -
I 7. DII/DI o MA Z|n+Z=2| AJE X9t HHES

8. John Deere

HSe st =E2{e} 1ZHo| Primary partner

9. CNH

10. Sandvik

Note: Z1447|7| oj=<H 7|=. DI: Z17|BG, Atx|BG OfjEoHot 5t

Source: Internatlonal Construction, Apr 2008 o1



VISION EtME 9

@ 4719 H2IX Theme S22 Vision HES fet T2 HSS =S5IR20, AL X]|
IS SA2 £ S

k y g '.‘ — e ‘o a y Lo s Ly
Vision/ Global top 3 CE leader by 20712
aspiration — 0N
20123 oi=: USD 12 Billion
Customer-driven End-to-end Best-in-class New arowth
local market support over operational o or?unities
leadership product lifecycle excellence PP
_ o« TIZH SAIO| M= * M= Life Cycle0j] | | « 22 A M e Innovation
ﬁ;‘?}igs'c sAX|sE 2 2fold Azl Customer o MALO| excellence| | « M= A|E0)|A2]
S service N|Z « R&D2} 7|&=29| MEXM QUX| =t
- MALIEO| X3} || « RIS T ALS excellence - HASZI|S St
o -2 EY o MAKY FZI
Organizational * Global leadership development e Global A ol=a} 1=
enablers
« MutS Aol ZEXIMIAIRL 7 IHESt « Attacker spirit

22



DI / DIl A|YX| X1 315} (1/3)

Approach Progress to date
MEX Impact 2= st DI/DII S&t =SS0 7EsSt Commodity Item M%& 2
FE 74 #7t H& Potential 411
Global Cost A|L{X|2Q] £|2M 1A=
: 5 = =
Sourcing Cclmprehenswe._f idea EE & BobcatOjA YE =22 DI Z2AH 0|
-33 7l FUE-NTES-TT-]
a= 2T —

— Low cost vendor 2&
— Sourcing process £gt

HeMNoz £7Y BSL Y= =5

: : . o1915] LAY
Engineering Alignment 2{&3| 714 _ OfA} R JHE RoadmapAt 2= st

E-I?- ol'E EE
- M B2 2l HE MY
Advanced technology /& S¢&t
Technology / 7|= =& Upgrade ¥ HME 74 Process Engineering & Z3IE flet 18 1R
T d -
M= 71 FHA / FHEHH|R MUS BEE =X S /Proce§s 7 E,nl‘—?— o
— ZIMICH M= ZE R/ K| — Bobcat XtM|CH M|ZE 7HEd X|&HS $st
— SHAIEZ T= jjdt DI Engineer I}74 (Bismarck)
—sHAl 7| 22 - 7|= 87 Process &2 flst £
HA S
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DI / DIl A|YX| X1 515} (2/3)

Approach Progress to date
DI/DIl £ =ZIE| M DIl Channel% E35} DI XH| THoj
- Dlle] 20| & =2 Company Owned Store0|

- DI 2At7| THof 7HA
Revenue A|LX|2] £|2M M2 x5 S0} E471 HoH A

=CE=E &|st Channel/brand polic -
Am = T POTEY DI Channel& S&t DIl £Hd| Ttoj

R — DIl Attachment X|Z& DI Dealerg E¢t
S A|0 SHEE AlSHO| 7R 5t EHoH FHA|
HHol| CHsHA= Cross Selling 7HA| DIl ZH|2| DI &= Dealerg S3t £l
Channel " SR HEPEIS xet £2 5

/Account QFAIZ} Dealer 9

Leverage — DI dealer7} Bobcat ZfH| Ztojst7 |2 &tel
(& 6712

- DIPP2| oflo{Z =M/ YT 7| MIZZS
DI 20| Dealer2 Esll Ttoist7 |2 gte|
(Territory conflicto| Si= =2 CHA)

- DI2] DIl dealer ¥}

DIPP Air-compressor0j DI 2%l Z2&
(Pilot QIZI 25

24



New growth

Opportunity

Approach

Progress to date

3% 28 430| 04EID
Legacy / ConflictsZ} €= Emerging
Market& 2522 751

Source of income C}l2s} Yot E& =
-3 LXK 15

-=2g| / MH|AY SSIL S

kAl Combined Manufacturing footprint

d4E S

—Emerging market0l| CHgt = A7 |X|
Feasibility ZE &

Hest ZA%= / Advanced SEi2 &S
Leveraged}to] 4l A=t 7|8 &5 diok
EES

—Bobcat2] Aftermarket ¥

—DIo| 5= AIE X|HH=

—DI / DII E.* ZE A 2R (2 IRE St
O174d| AZt 2 Local talents 7| 2tH)

—DIl 1= dealerE DI =L Z2AH7| Dealer2
el

AL Benchmarking / Q13 i MA|

-Bobcat®| Aftermarket ¥ Transfer

-IjE%H CHH| S£E THoY H|E : Bobcato
DIQ| 2HH &=

25
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Overview ‘

1937\ 43l o|F 8= 7|7l &Ee TS M6l =2
i F|Che] Z|AIZ|IALOIX} MIAIXRL! 1ISB* U =2|'

1937 1963 1976 2000

* ISB : Infra-structure Support Business

21



Overview

( Corporate Data) ( TR >

8,408212)
(2008.04)

168,157,384

5X 4,65124% - 32%
(2008.04) 2Ly
EXIX}
51443

(2008.03)

28



100%

50%

S CIaFst ALY Portfolio )

0%

2003

2004

2005

2006

2007

1Q08

13% - 7[E}

HHA 2 A/S BE

10% - AIZI
C|=&AEI, GASIZI

12% - LRt
X|AIX}

22% - S7|
El'SHIE], HAI'SHIE]

42% - 2471
=47|, 20, A7|EEG
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=AE7]: 10,000CH/H
220 : 1,500CH/4H

DICC(Z=)
ZAt7] 17,300cH/A

I7_-|Jk-|7 71
=717 AF|IEAE||2O : 1,500CH/H DIEU(H!Z]0f])
* AALTRE: 2AL7| A 8120 4,000C/ | 2AH7| 2,500CH/4A
nxigpyy | EISHENHALL HE : 1308004/ | DIY(E)
e XF=5IA|AE : 80021 Sd/LH E{SIMIE{/H A|SMIE] 2,000CH/
Atk |2t X|AIX} :29,160CH/L4 DICC(Z=) 7,000CH/A

C|&AEl 2| : 56,000CH/H
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20054

20074

DIl

O

o
o
o
M

o

4.7 11.7

DI} DII2] X}l
A&} AAL] AL X]
d=S S S7I =8
10=|HE M 3|

el

20104 20104
oy BV =E

0% ook
024 ol
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1}0|H, Bobcat QI4=0] m}=

e )
- == K| 22| Home Market &}
- Emerging Market M&

Mzst - O|=2/e3 = MEI AR LY QK| 25}
=
CEEEE RS TEC R
MEAZo| | xaxol —
0 S - A QU= AMRIZO| XI&X SA|
- = T, A, M RIS Bt
- Brand Equity ESHE ¢t 714 Premium =t

=2 2/t
=1=1" 2

Dueu AUx| &= ( =229 26 )
- DII2| Global <& %g
- Global Talente] X]

J+>
Jl°l'
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2007

51,861

= 37,199

2007 2008E
2007 2008E M| 2008E FLAH|
42,801 51,861 21.2% 37,199 43,350 16.5%
3,855 5,009 29.9% 4,224 31.5%
3,144 4,174 32.8% 3,738 30.8%
of 91 Aol AbSHS SIZAIZ0l HIIEIX] 24




|

29.4%

* DIIQ| DY B 20! A XS0l HHEE|X| 242
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W = Y %

— = IS MiS
(20084 ooy W= ==
=i 2007 2008E Et=d
15,469 1,700 27% 12.3%  *XSXHAE 0| MIHE 7] 23% 9%
(13.8%) (8.4%)* « ZAMZAT| JHM 2 7pZ40IM SI2 717] 10% A&t
« 37| High-end A|Z SHHE S8 10% MZEt
532 -7.0% 11.3% o OIX] 20| HCNG AFH7HA| D EhX7| 22 102% AIZt
o 0|2 OJEL7} WOl FAIM Hsk2 ojo|Et
1,033 47.0% 10.3% o 1Mo 7|82 & MEXQI IIESHZE MEE =3
. —-—7|'— DIY Capa S4= 31% A%t
> 784 13% 51.7% « 71 &3, ot=2|7t, BE0O|, CIS & 53% 8%&
’ 7= olz, of= 2|7l BE 5 25% A%
EY| 9,076 15.4% 21.2%

* HEAMBG H|Q| 7|&
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YoY

YoY

4
i

YoY

S 08
i

7,276

6%

2,652

-9%

4,624

17%

606

8.3%

TAL

9,109

25%

3,230

22%

5,880

27%

798

8.8%

10,183

12%

3,278

1%

6,905

17%

1,358

13.3%

3,049

24%

702

-7%

2,347

37%

292

9.6%

17|BG

3,635

19%

714

2%

2,921

24%

362

10.0%

4,274

18%

866

21%

3,408

17%

609

14.2%

=7|BG

1,627

9%

560

23%

1,067

3%

191

11.7%

2,309

42%

665

19%

1,644

54%

331

14.3%

2,282

-1%

682

3%

1,600

-3%

300

13.1%

AXIBG

1,055

10%

405

13%

650

9%

38

3.6%

1,219

16%

469

16%

751

15%

0.3%

1,272

4%

476

2%

796

6%

58

4.6%

825

-9%

421

-6%

404

-13%

37

4.5%

928

12%

539

28%

389

-4%

42

4.5%

1012

9%

378

-30%

635

63%

134

13.3%

720

-30%

564

-37%

156

22%

48

6.7%

1,018

41%

843

50%

175

12%

59

5.8%

1,342

32%

875

4%

467

167%

256

19.1%
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@ 2007\ & Bobcat 212:0f| 2 X}QIZ StHo|= B, &

@ 20084 ExljH|= 2! Debt/EBITDA H|Z2]| 551

2006 2007 2008E
190.7% 128.3%
1.94j

ot 7M

| -

ol
fid

(=2a1E )
00
Hijd| & 124.4% 132.7%
Debt/EBITDA 2.5Hj 1.2HH 2.6HH
ROE 12.3% 12.8% 16.5% 18.6%
* DIl 3SEXIXIRI FAIZIO| ZHR0]| = 2008 Debt/EBITDA= 0.76HH2AM LS5 RIRTRE S X|
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2009E 2010E 2011E 2012E
o =24 42,801 51,861 65,095 79,615 88,789 102,526 19.1%
17| 17,560 22,608 29,579 35,081 41,358 46,476 21.5%
27| 10,221 12,126 14,412 17,935 20,139 22,023 16.6%
AR} 5,231 5,788 6,282 6,736 7,624 8,505 10.2%
o 5,248 5,736 7,378 8,346 9,952 14,436 22.4%
7|E} 4,535 5,513 7,444 11,517 9,716 11,086 19.6%
Fgole 3,855 5,009 6,891 9,016 10,791 13,216 27.9%
Zi7| 1,555 2,150 3,110 3,814 4,761 5,684 29.6%
371 1,407 1,718 2,048 2,568 2,914 3,212 17.9%
A} 20 67 211 316 491 621 98.8%
oz 238 346 541 763 1,069 1,739 48.8%
7|E} 635 728 981 1,555 1,556 1,960 25.3%
gdgolds 9.0% 9.7% 10.6% 11.3% 12.2% 12.9%
7] 8.9% 9.5% 10.5% 10.9% 11.5% 12.2%
371 13.8% 14.2% 14.2% 14.3% 14.5% 14.6%
AEX} 0.4% 1.2% 3.4% 4.7% 6.4% 7.3%
Il 4.5% 6.0% 7.3% 9.1% 10.7% 12.0%
7|E} 14.0% 13.2% 13.2% 13.5% 16.0% 17.7%
* DII2| ofEHat oAbt HAMA BFAL|X| 2US (20074 ML) 38
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kwonoh.nam@doosan.com
kwangjae.choi@doosan.com

hochul.lee@doosan.com
wonjae.an@doosan.com

jiwon.yoon@doosan.com
hyemi.oh@doosan.com

02-3398-8340
02-3398-8322
02-3398-8033
02-3398-8342

02-3398-8344
02-3398-8343



	2008년 1분기 경영 실적 - 사상 최대 실적 달성
	2008년 1분기 BG별 실적 (연결)
	2008년 1분기 지역별 매출 현황 (연결)
	2008년 1분기 EBIT 분석
	1분기 실적 Highlight
	      중국 : “압도적 PERFORMANCE”
	     신흥 시장 : “본격적 성장 가시화” 
	     엔진 BG: “Profitable Growth의 핵심 사업으로 부상”
	2008년 경영 계획 대비 진척률 (연결)
	재무구조 (본사)
	2008년 1분기 경영 실적
	2008년 1분기 BU별 실적
	2008년 1분기 지역별 실적
	2008년 1분기 EBITDA 분석
	재무현황
	2008년 전망
	2008년 전망 달성 방안
	DI – DII의 2012년 JOINT VISION
	VISION 달성을 위한 전략적 THEMES
	DI / DII 시너지 추진 현황 (1/3)
	DI / DII 시너지 추진 현황 (2/3)
	DI / DII 시너지 추진 현황 (3/3)
	Overview
	Overview
	사업분야
	2008 부문별 생산능력
	2010 Vision인 매출 10조 달성은 차질 없이 진행되고 있음  
	중기 목표 달성은 중장기 전략을 일관되게 추진한 결과이며, Bobcat 인수에 따른 Global 역량 확보로 성과 개선은 가속화될 전망임
	2008년 경영 계획
	2008년 BG별 전망 (연결)
	지역별로는 중국과 신흥시장에서 전체 성장의 64%를 확보할 계획임 
	2008년 1분기 본부별 손익 현황 (본사)
	재무구조
	중기 경영계획 (연결)

