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Disclaimer

Thisdocumentis provided by HD Hyundailnfracore Co., Ltd. (the “Company”) forinformational purposes as a reference for
investment decisions.

The Company has not conducted anindependent verification process for theinformation contained in thisdocument.
Furthermore, thisdocument may include statementsreflecting the Company’'s views or expectationsabout the future.
Such forward-looking statements are based on various assumptions about future events, some of which are beyond the
Company's control. These forward-looking statementsinvolve certain risksand uncertainties that may resuft in actual
outcomessignificantly differing from those anticipated in the forward-looking statements.

Theimplementation of certain mattersmay require further decision-making processes, including approval by shareholders
ortheboardof directorsat therelevanttime.

Thisdocument hasbeen prepared as a reference forinvestorsto assistin theirinvestment decision-making.
The Company and itsemployees make no guaranteesor assurances regarding the content of thisdocument and shallnot
bear any investment responsibility underany circumstances, including cases of negligence or other causes.

The Company assumes no obligation to update or revise the forward-looking statements to reflect eventsor circumstances
occurring after the date thisdocumentis provided.
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HD Hyundai Infracore Value-up Plan

Company Overview
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HD Hyundai Infracore Value-up Plan

Business Overview

Construction Equipment
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HD Hyundai Infracore Value-up Plan
°

Business Overview : Financial Indicators Company Voo pTorgets - Commuricatn

Improved financial indicators driven by stable sales and profitability
Relatively high ROE amongst KOSPI's construction equipment players

Sales/EBIT PBR ROE Liabilities/Equity Ratio
(KRW bn, %)
4,593.7 47561 4,659.6 PN 13.4 249%
1 (.;): —0\/ ',i £9 .’ 190% »
21 22 23 21 22 23 21 22 23 21 22 23

1) PBR (Price to Book Ratio): Stock price at year-end / Book value per share at year-end
2) ROE (Return on Equity): Net income attributable to controlling interest / Average controlling interest equity (beginning and ending balances)

- ROE in 2021 was distorted due to the inclusion of net income from discontinued operation resulting from the change in the majority shareholder and the spin-off merger.
As such, it has been recalculated by excluding the net income from discontinued operation and restated based on net income from ongoing operation attributable to the
controlling shareholder, using the internally calculated post-spin-off total equity.

3) Liabilities to Equity Ratio : Total liabilities/Total shareholder's equity
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Business Overview : Construction Equipment

CE Sales & OPM%

(KRW bn, %)

3,738.9 3718.1

21 ‘22 ‘23

m Weaimtogrowasa full-liner
constructionequipment maker
by securinga well-balanced
region and product portfolio

X Source : Company data

Sales Trend - NA/EU

(KRW bn)

1,446.5
1,282.5
1,033.1

21 ‘22 ‘23

m  GrowthinNorth Americawas driven by
infrastructureand reshoring trends,
while Europe is expected torecover
moderately from 2025 in line with
economic recovery.

= Wefocused on growing market sharein
developed markets by strengthening
our product lineup and channel
competitiveness.

[ J
Company
Overview

Sales Trend - EM/Korea
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Sales Trend - China

(KRW bn)
1,839.8
1,785.1

1,604.5 I I
21 ‘22 '23

= Market demand felldue toglobal
tighteningand weaknessin raw
material prices.

m  Wereinforced our channel
competitiveness by establishing
subsidiariesin key regions.

= We will protect sales and profitability
by increasing sales contribution from
large-sized equipmentand orders from
key accounts.

(KRW bn)
1,101.4
596.2
266.4
21 22 '23

Sales declined due tomarket
weakness but have gradually
recoveredsince 2024.

We planto strengthen our market
presence through market-specific
marketing schemes and secure
profitability by focusing on fleet deals
for mid-to-large equipment.
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Business Overview : Engine

Engine Sales & OPM%

(KRW bn, OPM%)

1,161.6

1,038.0

854.7

21 ‘22 ‘23

Salesincreased across all product categories.

EBIT margin remained stable in double digits.

Following the launch of next-generation
modelsin 2025, we expect additional growth
potential thanks to accelerated synergies
within HD Hyundai Group.

% Source : Company data

Sales Trend - 3rd party/Internal

m 3rd Party revenue

mInternal revenue

21 ‘22 ‘23

Contribution from internal sales decreasedin
line with strong growth from 3rd party revenue.
Stronger environmental regulations and full-
fledged growth of future powertrainmarket
are expected tocreate new sales opportunities.

Internal sales recovery is also expected once the
constructionequipment market rebounds.
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Product Portfolio

(Based on 3rd
party revenue)

Industrial, 45% Generator, 26%

2023
1.16tr

Parts &
Materials,
8%

Vessels, 4%

Defense & Others,
10%

Vehicles, 6%

m Demand for power generationand industrial
enginesis strong and expected to remain positive.

m  We expect contribution from defense engine sales
toalsorise as defense engine exportsramp up.
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HD Hyundai Infracore Value-up Plan

Vision : Global Leader in Infrastructure Solutions Comeeny Vaesploges  Commurication

Leaping forward as a global leading company that provides infrastructure solutions

Sustainable Growth
Continued business growth by strengthening existing
business competitiveness
Securing cost leadership through continuous cost innovation
Global Leader
°
N
nfrastructure
Solutions

Customer Value

Maximizing customer value and customer satisfaction
by providing world-class products, parts, and services

Business Portfolio

Smart Solutions Enhancement

Expanding into high value-added

Developing new products and services that incorporate technology and solution business

ICT such as Big Data and the Internet of Things
Maximizing operational efficiency through
establishing a smart work environment
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Value-up Targets

Enhanced Biz. Competitiveness
and ongoing R&D investment

i

2029 Revenue target KRW 7~8tr
EBIT margin target Above 10%
R&D expenses 4~5% of annual revenue

m Achieve growth by strengtheningour
fundamental capabilities
¢ Securing product competitiveness
* Establishindustry-leading

differentiated technological
competitiveness

* Investin R&Dtoachieveadvanced
engineering process.

X Shareholder Return Ratio: (Dividends + Buyback and Cancellation of Shares) / Net income on standalone financial statements x 100.

Proactive
Shareholder Returns

&

Shareholder Return ratio Above 30%

Long-term ROE Above 15%

m Shareholderreturnratio: Above 30%

* Strategic shareholder returmn policy
through flexibility in cash dividends

and share buybacks/cancellation.

* Changeindividendrecorddate

* Strivetowardslong-termROE above

15%.

Non-recurring factors, such as one-time gains and losses can be excluded

P HD s
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Sustainable
Management

&

Key Governance Metrics
over 90%

m Createinclusive value for humanity

and future society based oninnovation

 Strengthen ESG management

policies

» KeyGovernanceMetrics: Over90%

10
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HD Hyundai Infracore Value-up Plan
°

Action Plan : Enhanced Competitiveness Sl s Camruriaton
KRW 7-8 trin revenue and 10%+ EBIT margin by 2029
Long-term Sales Forecast Long-term EBIT Forecast

7~8tr

I 10% +

.
n B
BN
v o -~ o -~ ot e - . o -~ o

% Source : Company data
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HD Hyundai Infracore Value-up Plan
°

Action Plan : Enhanced Competitiveness Sl ool

Global Market — Trend & Outlook

= The global construction equipment marketis undergoing market correction due to prolonged global tightening measuresand
continued weaknessin raw material prices and should make a gradual recovery from the trough of 2024~2025.

Hl Korea M China
Emerging = Europe

North America
ct gradua\ recovery .
-
_ - - — - - - - -
- -
11 12 13 14 15 16 17 18 19 20 21 22 23 "24E '25E '26E '27E '28E '29F

% Source : Company data, Based on excavator + Wheel loader sales volume
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Action Plan : Enhanced Competitiveness

Long-term Market Outlook

H Korea M China
Emerging = Europe (unit : ‘000 units)
North America
600
496

'24E '25E '26E ‘27E '28E '29E

% Source : Company data, Based on excavator + Wheel loader sales volume
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Company Value-upTargets Communication
Overview &ActionPlans Plan

Market Outlook

: Market is expected to continue its weakness until 1TH25
and starttomakerecovery from 2H25.

North America : Continued highinterest ratesand downturnin
the construction market are negative, but recovery is expected
from 2H25 with uncertainties resolved over Presidential election.

Europe : High interest rates and prolonged war reduced the
infrastructure budgets within the region. We expect further
weaknessin T1H25, followed by a gradual recoveryin 2H.

Emerging : Global tightening, exchange rate volatility, and
economic uncertainty suggest furtheradjustments. However,
government-ledinfrastructureinvestmentsand stable growth
in resource-rich countries provide a positive outlook for some
nations withintheregion.

China: Market recovery should startin 2025 and replacement
cycleis expected to beginin 2026. Upside potential existsif
additional stimulus measures areannounced.

Korea : Despite weaknessin the domestic construction market,
gradual recovery should continue following the troughin 2023.

13
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HD Hyundai Infracore Value-up Plan

Action Plan : Enhanced Competitiveness Sk s Camruriaton

Strengthening core competency

* Weaim to develop constructionequipment, special applications, and attachments to enhance our competitiveness and meet diverse
customer needs. We will also strengthen our market position by expanding our product range, including extra-large equipment.

¢mmemmmmm Reinforce Line-up / Develop ex-large equipment / Electrification / Automation — m—s)

Operating
Excavator Weight

Small Medlum (34t) Large (100t)

et e®™ el el =

Loader Bucket ’
Capacity

Small Medium (2.0m?3)) Large (6.0m?)

Slr‘nall ilMedium (280) w : Others j &

Dozer

ADT Payload

Special

Application & {% Fh m & J’k 5’3

= Amph|b|ous Transportation = g Super-long Reach 22+ Forestry &= Front Shovel mﬂf'a Demolition of vehicle/building

% Source : Company data
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°

L] e, o N
. C Value-upT: G ti
Action Plan : Enhanced Competitiveness Sk e Communitin
Strengthening core competency
= We plan to expand dealer coveragein underperforming regions and enhance local operational efficiency
through the relocation and expansion of parts distribution centersand customization centers.
Saks Headouerter
Sungnam, Korea | Yantai, China | Beijing, China | Incheon. Korea
Americana, Brazi | Santiago, Chie | .
Suwanee, United States | Prague, Czech Republic| ¢
Jakarta, Indonesia | Mannheim, Germany | LI LS
Mexicocity, Mexico o =t
.' ‘..“
e °
()
PDC(PartsDistrioutionCenter) Py Production
Ansan, Koreal| Yantai,;hija | ' A Incheon, Korea | Gunsan, Korea
Halle, Germany | Pgba\, inted ArabEmirates | a () Yantai, China | Tianjin, China
Singapore | Jundial, Brazil | Norway (Elnesvagen)
Miami, United States | Suwanee, United States |
Seattle, United States | Cardiff, United Kingdom
Jakarta, Indonesia |
Construction F\ E ing Market i ~ i ine :
Decler copren | DTogroteners e a0 | (R GE0s .
Network More than 300+ | - @) North America (~80)(@* Europe (~80) ! dealers
dealers !

X Source : Company data 15
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°

Action Plan : Enhanced Competitiveness Sl s Camruriaton
Engine Market Outlook
= Wewill strengthen product competitiveness and secure growth momentum
by achieving a full product lineup that encompasses a full range of products from ultra-small to extra-large engines.
M Internal combustionengine (unit : ‘000 units)
Eco-friendly/ElectricP/T
Growth Drivers for Future Powertrain

CAGR

10,187 ("24~'29) Industrial : Expected to grow around forkliftsand ESS.

Growthrate expectedto vary for other usages such as
8,634 constructionequipment depending on regulationand
" +18% subsidy policies

Commercial Vehicles : Regulatory and subsidy policies
are expected toaccelerate the transition

Growth Drivers of the Internal Combustion

+2% Engine Market

m Generator: Demand stems from growing trend for larger
buildings and increasing need for electricity in emerging
markets

m Constructionequipment: Gradual recovery expected

'28E '29E

'24E '25E '26E '27E thanks toinfrastructureinvestment and stimulus

% SAM : Serviceable Addressable Market measures
% Source : Company data 16
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Action Plan : Proactive Shareholder Returns

P HD s
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Shareholder Return Ratio : 30%+

Dividends & Buyback/Cancellation

= Payout

780n Cash
(Dividend+Share Vi
Buyback/.CanceIIation) DALEERE
/Net Profit x100(%) 22bn
(DPSKRW110)
4790n 2 I
(DPS KRW240)

/Cancellation

56bn

2022 2023

X Payout ratio(cash dividends + share buyback & cancellation) stands at 30.1%
based on net profit (separate financial statement) in 2023 exclusive of one-time profit
related to dividends worth KRW 200bn from the Chinese subsidiary.

LT Policy to Enhance Shareholder Value

= We seek to enhance predictability on shareholder return.

= Qur 2024~2026 mid-term shareholder return policy aims
to offer more than 30% of adjusted net profit(adjusted for
unrealized gains or one-time profits) towards the

enhancement of shareholder value.

* Long-term shareholder policy includes cash dividends and
share buyback /cancellation with consideration for business

environment and investment plans.

17
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HD Hyundai Infracore Value-up Plan
°

Action Plan : Sustainable Management o A~~~
Sustainable growth through transparent and responsible corporate management

Improving Key Governance Metrics Targets Advanced ESG Management System

Increasing compliance rate
by making changes to non-compliant items

Creatinginclusive values for humanity
(Change of dividend record date, Disclosure of dividend policy, etc.) and future society based oninnovation

90%+
679 PEOPLE PRODUCT/SOLUTION/SERVICE PROCESS
(o]

Sound local Products and solutions Environment
community for the future /Safety

- Development of low-carbon Responsible
Sustainable and alternative fuel products supply chain
workplace - Eco-friendly, autonomous

technology Stable

- Improvement of customer values

- Product stewardship doyarnance

'29E
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Communication Plan

[ ]
Company Value-upTargets Communication
Overview &ActionPlans Plan

P HD s

Ensure effective communication to align intrinsic value with market value

-

0@
s

Expanding
Communication
Channels

m Regular C-LevelMeetings
(atleast twiceayear)

= Regular Domestic and
OverseasNDRs

~

/

Comprehensive
Materials

= Post IR materialsin KOR/ENG
simultaneously onthe website

m Provide informational materials
onthe website in case of major
events such asdividendsand
treasury stock purchases.

Addressing
Market Feedback

m Active communication with
market participants and
address market feedback

= Implementimprovementsand
disclose such changesinthe
annual Value-up Plan

/

-

ESG

= Stronger communication on
ESGlssues with related parties

= Advancementin systemfor
environment/ safety/health
management

m Stronger implementation of
initiative for fair trade/shared
growth

)
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